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Appendix A
Sample

Placer County Law Enforcement Chaplaincy
APPLICATION

Application For

Community Chaplain (CC) Chaplaincy Support

Law Enforcement Chaplain (1 year as CC completed or prior LE Chaplain)

Name: Date:

Address:

Home Phone: Work Phone:

Cell Phone/Pager: Email Address:

Member of what church? How long?____

Name of Pastor:

Address:

Describe your Call to law enforcement chaplain or caregiver ministry:

Referred by:

References: (Other than pastor or ecclesiastical supervisor)

1. Name: Phone Number:
Address:
Relationship:

2. Name: Phone Number:
Address:
Relationship:

3. Name: Phone Number:
Address:
Relationship:

Ministry Education:

Ministry Experience:
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Appendix B
Sample

Placer County Law Enforcement Chaplaincy
Commitment Letter

Thank you for prayerfully committing to work with the Placer County Law Enforcement
Chaplaincy (PCLEC) for the fiscal year 2007-2008 (July to June). We are pleased to have
you as a member of our outstanding team. PCLEC is a field service ministry to the
members of law enforcement, their families, all first responders, and the citizens of Placer
County. In order to have a positive impact on PCLEC, Law Enforcement and the
Community in which we serve, your signature below a indicates your agreement and
support of the following:

1. 1 will regularly pray for the Placer County Law Enforcement Chaplaincy, my fellow
Chaplains, and the support staff. | will regularly pray for the leadership of the
Chaplaincy program, and seek Godds be

2. 1 will maintain a personal walk with God, and refrain from such activities in my
personal life that would damage or sully my reputation and/or that of the Placer
County Law Enforcement Chaplaincy.

3. | agree that it is vital that my skills and training be kept sharp and up to date, in
order to respond to emergency dispatches. | will maintain my skills by attending
the mandatory monthly training meetings except when excused, in advance, by
the Senior Chaplain, or Deputy Senior Chaplain. | understand that missing three
meetings in a 12 month period or two consecutive meetings may require me to
fulfill additional Shadow Training Hours under the direct supervision of another
Chaplain before | can return to an Active Status.

4. | will submit a monthly activity report to the Chaplaincy office by the 7" day of the
month so that my hours can be duly recorded and counted.

5. 1 will maintain reliable communication including a cell phone and/or a pager on a
7124 basis so that | may be contacted when needed and will respond to pages and
phone calls promptly whether or not | am available.

6. | will sign up each month as the primary responding (On-Call) Chaplain for the
following:

On-Call Hours (Pick One)
One 24-hour period
Three 12-hour periods (Total of 36 hours)
Five 8-hour periods  (Total of 40 hours)

Weekday or Weekend On-Call Service (Pick One)
Weekday On-Call
Weekend On-Call
Available Anytime

AA-1

st



Appendices and Articles

7. 1 will maintain the Chaplain uniform issued to me. | will wear this uniform at any
time | am representing the Chaplaincy whether this be for an emergency call-out,
or any official function of the Placer County Law Enforcement Chaplaincy.

8. In keeping with Homeland Security recommendations, | understand that if | leave
the Chaplaincy or take a leave-of-absence in excess of three months, | will be
required to return all uniforms until | actively return to service.

9. 1 wi || submit to the authority of the Chapl a
policies and protocols.

10. I will maintain personal health and automobile insurance.

| understand that when | wear the uniform of the Placer County Law Enforcement

Chaplaincy | am clearly in the public eye. | am representing God, all Chaplains in general,

and the Placer County Law Enforcement Chaplaincy in particular. My deeds and actions

wi |1 be noticed and wil|l influence peoplebs opini
respect it deserves and will represent the Placer County Law Enforcement Chaplaincy with

integrity.

Chaplain Signature Printed Name Date

| the undersigned act as a witness to the signature of the above signed Chaplain. As a
spouse, friend, or significant other, | commit to regularly praying for, exhorting and
supporting him/her in their ministry as a Chaplain. | will avail myself to them as a friend
and confidant, and be a source of encouragement to them.

Signature Printed Name Date
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Placer County Law Enforcement Chaplaincy
Emergency Call Out Form

Badge No:
Date Start Time | End Time | Total Time Agency Event
Code
Event Address:

On Scene Contact:

Primary Victims (Deceased / Injured)

Name Address B-Date / Notes
Secondary Victims
Name Relationship Address Phone
Brief Summary
| Follow-Up suggested Yes No
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Placer County Law Enforcement Chaplaincy

Monthly Report

Month: June Chaplain: Sample CHAPLAIN MONTHLY REPORT
ocC YR | DAY | EV# Eio TmE EISE AGENCY ACTIVITY 1C DISP CA S:)r;ld ADDRESS / INSTRUCTIONS HRS
07 | 03 6:00 | 12:30|01|05|02(03| 123 APD Motorcycle Event/Manual 6.5
07 | 03 04|07(08|11
07 | 03 00
07 | 08 18:15| 23:30|00 110 Monthly Training - Rocklin PD 5.3
07 | 08 23:30| 6:30 |00 153 7.0 |On Call
07 | 09 6:30 | 13:30|05 110 SAR Training 7.0
07 | 09 13:30(19:22|00 153 6.8 |On Call
1C3 | 07 | 09 3 x |19:22(21:15(05|11|12(07| 123 1C3 15 House Fire 1.9
07 | 09 21:15| 0:00 (00 153 2.8 [On Call
1C3 | 07 | 10 1 X 8:22 | 12:45|05|00 115 1C3 1144 - Lincoln, CA 4.4
07 | 10 14:00 | 16:08 |00 111 ECO Reports, correspondence w/PCLEC 2.1
07 | 13 8:00 | 11:30|03 110 Weapons Training 3.5
07 | 14 19:22 | 22:30|00 110 | 111 Last night of Basic @ Bayside 3.0
07 | 16 8:00 | 11:30|00 110 Chaplain Communication Workshop 35
1C2 | 07 | 16 3 X |20:46| 0:05 [05[11]|12 115 1C2 10 1144 - Roseville, CA 3.3
AGENCY TOTALS CODES
1 2 3 4 100 |Self Generated Response 130 |Officer Down-Injury/Death
00 PCLEC 8 1 101 |Home/Hospotal Visit 131 [Hazardous Material/Spill
01 Auburn 1 102 |Agency Visit/Briefing 132 [Crime Or Crime Scene [Spec]
02 Rocklin 1 103 |Ride Along 187 [Homicide
03 Roseville 1 1 104 |Counceling 211 [Robbery
04 Lincoln 1 105 |Wedding 245 |Assult W/Deadly weapon
05 PCSO 4 1 106 |Funeral 261 |[Rape
06 Tahoe 107 |DUI Checkpoint 273 [Child Neglect
07 CHP 1 1 108 |Chaplaincy Presentation 273.5 [Domestic Violence
08 Pks/Rec 1 109 |Official Function 288 [Sex Crimes Against Children
09 DA/Prob 110 |Training 5 415 |Disturbance
10 SIU 111 |Administration 2 417 |Threat With Weapons
11 Allide Assist 2 1 112 |OCS Duties 459 |Burglary
12 Citizen Assist 2 113 |Ref.From/To Other Chaplains C10 |[Bomb Threat
13 Jail 114 |CISM 5150 [Disturbed Person/Mental
14 Animal Control 115 |Coronors Case - 1144 2
15 Newcastle Fire 116 |Death Notification
16 Penryn Fire 117 |1146T
17 Lincoln Fire 118 |1146A
119 |[1146C
120 |Major Injury Accident
121 |Major Injury Accident/W/Fatality
TOTAL EVENTS 15 5 4 3 122 |Officer Assist
TOTAL HOURS 40.4 123 |Agency Assist 2
ECO TOTALS 3 124 |Citizen's Assist
STAND BY HOURS 15 125 |Fire Assist
TOTAL CHAPLAINS 3 126 |Hospital Assist
DISPTACHED 127 [SET/SWAT
Citixens Assisted 28 128 |SAR
129 |Officer Involved Shooting
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Appendix E
Handouts on Stress
Handout 1: How does STRESSaffect us?
ALARM

This first stage is the mobilization

Messages from the Nervous System
reach the hypothalamus gland
which notifies the pituitary gland
and adrenal glands.

The pituitary-adrenal system pumps
hormones into the bloodstream.
These hormones have the effect of
speeding the heart rate, increasing
respiration, and stopping digestive
activity.

THE BODY IS READY FOR A FIGHT!

In animals or primitive man this alarm system triggers physical action (fight) or
running away (flight) thus tension is released.

If there is neither fight, then there is NO RELEASE for all the preparedness. Such
a situation can lead to ulcers, headaches, backaches, palpitations, rashes, and
various other ailments.

RESISTANCE & ADAPTATION

In this stage the invader is fought off or some adjustment is made.

If tired, one sleeps. If hungry, one eats. If a large number of microbes are in a
wound, inflammation seals off the site from the rest of the body.

The defense system works so well that most of the time, we are not even aware of
it. We are all bombarded by hostile forces i but we are not all sick.

IT IS ONLY WHEN DEFENSE SYSTEMS HAVE BROKEN DOWN THAT
ILLNESS RESULTS.

EXHAUSTION

A body cannot be under stress all the time. RELEASE MUST OCCUR!
Some people believe that illness is the result of STRESS. The interaction of a

hostile condition with STRESS could be the cause of colds, allergies, asthma,
headaches, ulcers, colitis, heart disease, arthritis, and other illnesses.
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Handout 2:
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Appendix E
Handouts on Stress

How Vulnerable Are You To Stress?

The following test was developed by psychiatrists Lyle H. Miller and Alma Dell
Smith of Boston University Medical Center. Score each item from 1 (almost
always) to 5 (never) according to how much of the time each statement applies to

you.
1 | eat at least one hot, balanced meal a day.
2 | get 7 to 8 hours of sleep at least 4 nights a week.
3 | give and receive affection regularly.
4 | have at least one relative within 50 miles on whom | can rely.
5 | exercise to the point of perspiration at least twice a week.
6 | smoke.
7 | take fewer than 5 alcoholic drinks a week.
8 | am the appropriate weight for my height.
9 | have an income adequate to meet basic expenses.
10 | I get strength from my religious beliefs.
11 | I regularly attend club or social activities.
12 | | have a network of friends and acquaintances.
13 | | have one or more friends to confide in about personal matters.
14 | I am in good health (including eyesight, hearing, and teeth).
15 | | am able to speak openly about my feelings when angry or worried.
16 | | have regular conversations with the people | live with about
domestic problems; e.g. chores, money, and daily living issues.
17 | I do something for fun at least once a week.
18 |l am able to organize my time effectively.
19 | I drink fewer than 3 cups of coffee (or tea) a day.
20 | | take quiet time for myself during the day.
Total

To get your score, add up the figures and subtract 20. Any number over 30
indicates current vulnerability to stress. If your score is between 50 and 75, you
are seriously vulnerable. If you total is over 75, you are extremely vulnerable.

Reprinted with permission, New Hampshire Trooper magazine.
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Appendix E

Handouts on Stress

Handout 3: Mu r p hy @wssof Rolce Work

1. If the bad guys are in range, so are you.
2. Incoming fire has the right of way.
3. Donot |l ook conspicuous, it draws fire.
4. There is always a way.
5. The easy way is a trap.
6. Try to look unimportant, the bad guys may be low on ammo.
7. Professional criminals are predictablei i t 6 s t he amateurs that ar e
8. Criminals provoked into attacking on two occasions:
a. When youbdére ready for them.
b. When youdre not ready for them.
9. Teamwork is essential i it gives them someone else to shoot at.
10. The small criminal element you have been ignoring is the big drug drop.
11. If your sting is going well, you have walked into an ambush.
12. Never draw fire T it irritates everyone around you.
13. Anything you do can get you shot, including nothing.
14. Never share a squad car with anyone braver than yourself.
15When you have secured an area, donodot forget

16. Never forget your weapon is made by the lowest bidder.

Dan Tyler included this as a handout in the works|
which he led at the Florida Regional Seminar.
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Article ~

WHAT YOU SHOULD EXPECT FROM A CHAPLAIN
by Chaplain David DeRevere
(Military Chaplains Review, month/year unknown)

Chaplains serving law enforcement come in all sizes, shapes, ages and religious
persuasions. Most are male, but some are female. No matter, for there are
common traits that should be shared by all.

Some of these common traits are listed below and explained:
ACCEPTANCE

A police chaplain cares about all members of a department because they are
people. Members don't have to fit any particular mold or measure up to any
special standard to be important. They don't even have to go to a church or to a
synagogue. They don't have to know the Bible. A chaplain accepts them as they
are, just because they are one of God's children. A chaplain doesn't have to
agree with or condone whatever an officer does or says, he accepts a person
without judgment for they are an important being.

AVAILABILITY

A chaplain should be willing to come whenever he or she is needed--this includes
getting out of bed in the middle of the night. Chaplains are committed to
responding when needed. Of course there will be times when a chaplain cannot
respond immediately, but the complaint most often heard from chaplains is that
the department doesn't call them enough.

If someone needs to talk personally with a chaplain, they should be able to get a
prompt response. However, don't expect the chaplain to be a mind-reader. He
may not realize that when you propose, "why don't you ride with me sometime,
chaplain,” that what you really want is to talk with him privately. Expect a quick
response, however, when you say, "l've got something | would like to talk about
with you."

CONFIDENTIALITY

An absolute must for chaplains is to keep what is told to them confidential. A
person must be able to discuss almost anything with a chaplain and know that it
will never go any further. The only exception is when there is a threat of danger;
to either the person being counseled or someone else. A chaplain should make
these ground rules known in advance.

Officers are a suspicious group but charges that a chaplain is a snitch for the chief
are rarely true. An officer who makes a claim that he told something to the
chaplain and now everyone knows about it, usually has overlooked the three or
four other officers he also told.
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CREDIBILITY

A chaplain must have integrity. A department can expect correct ethical behavior
from their chaplain. They can expect a chaplain to stand up for what is right and
just, even when it pertains to prisoners. Members of a department should be able
to count on the chaplain to do what he says he will do. A chaplain's actions should
square with his words. He should not only talk a good game, but live one.

FAITH

A chaplain must be a person of faith. This does not mean that a chaplain will
always be preaching or quoting the Bible, but it does mean that his belief shines
through in the kind of life that he lives and the things he says.

INTEREST IN YOU

A chaplain is genuinely interested in all the members of a department and their
families. What they and their families do, and their successes or failures are
important to the chaplain. He will be pleased to share both the joys and sorrows of
their lives.

LAW ENFORCEMENT KNOWLEDGE

A chaplain should know what the world of a police officer is like. He should
understand the pressures and keep abreast of the developments impacting on
such a life. If the chaplain is new, it will take time for him to learn this.

A good chaplain strives to be conversant with everything pertaining to law
enforcement--from use of deadly force policies, to union negotiations. He will
recognize this is a different world.

A chaplain will not "play cop," for he does not function as a sworn peace officer.
While many chaplains feel it is an obligation on their part to be able to defend
themselves and not be a liability if they are riding with someone, their function is
not to be another officer.

These are some of the basic ingredients of a chaplain. Most chaplains have them,

but chaplains do have faults and some will make mistakes. After all, they are
human too.

Chaplain David DeRevere is Executive Secretary of the International Conference
of Police Chaplains. He was a volunteer chaplain for 19 years.
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Article ~

A CHAPLAIN'S CALL
By Chaplain Walton J. Tully

Lucky thing for chaplains that Father Mulcahey of the TV series MASH had a good
reputation among his medical unit - he didn't preach at them and he never
supposed he was "one of the boys," yet he was always present to them and
quietly served whenever and wherever they needed him.

"Chaplain, this is the dispatcher. We have a Code 44 (police officer down) and
Unit 31 is in the emergency room.

This type of call sends an immediate chill up the spine. No one is quite sure what

had happened or just how badly hurt the officer is. And this type of call usually

comes in the middle of the night, rarely during the daylight hours. The chaplain

dresses quickly and responds to the hospital to check on the officer, and on the

of ficerbés family who also have been call ed,
who have gathered there as well. The chaplain is the comforting presence, the

stabilizing influence in a time of uncertainty and fear.

Thankfully, this type of call is NOT the norm. More often it is the chaplain who
regularly visits the station and becomes well acquainted with the department
personnel will be approached by an officer who says, "Chaplain, do you have a
few minutes? | need to talk about something that has been bothering me."

In many cases it will be a personal problem involving a family matter. It may be
that they have received a reprimand from a superior officer and feels it was unjust
or unwarranted. Rarely does the officer stop the chaplain to talk "church talk."

Introduction to the Chaplain

Today, more than ever in the history of law enforcement agencies, the need for
religious guidance and assistance to law enforcement officers is great and
demanding. Each day the police officer is faced with potentially dangerous
situations as they come into contact with the baser elements of society. They
must make split-second decisions that are just and right, knowing that someone
with a lot of time will be analyzing what was done, and how it should have been
handled differently- all with the expertise of an armchair quarterback. After careful
deliberation of the facts that person will tell the officer whether or not the split-
second decision was the right one. Many times after such a situation the officer
has the feeling they are coming apart at the seams and need someone trustworthy
to "dump on." That person has to be one who fully understands the circumstances
surrounding the decisions that were made.

There is a great need to be able to "let it all hang out” with someone who will not
be judgmental, but understanding. Someone needs to be there to hear what the
officer is up against, yet is detached enough not to become personally involved in
the situation.

AA-10



Appendices and Articles

Often an officer does not feel comfortable taking with the supervisor or even other
officers about a problem they are experiencing. They do not want to take the
problem home to the spouse or parents as they do not want to alarm them.
Where can they go?

The police chaplain needs to be the one who can listen with empathy, advise
calmly, and offer assistance when such assistance is appropriate. On call 24
hours a day the chaplain stands ready to respond. The key words are "service"
and "presence."” The chaplain knows they need to be with the officer whenever
and wherever their service is needed.

The Chaplaincy is no place for a person who does not like to have his sleep
interrupted. It is not a vocation or avocation for the person who is enamored of a
uniform and wishes only to be used on "state occasions." The Chaplaincy must
be filled by a person whose primary desire is to be of help to law enforcement
personnel wherever and whenever the call may come.

The Chaplainbés Qualifications
To be a chaplain, the person should:

Be an ordained or licensed clergy person in good standing

Show a God-like compassion, understanding, and a love for others

Be able to relate easily to all kinds of people

Maintain high spiritual and moral standards

Manifest maturity in judgment, emotional stability, and personal flexibility
Be tactful and considerate with people of every race, creed and religion

Be willing to become involved in training (such as the basic academy, "in-
house" training, seminars, etc.) that will enhance effectiveness in dealing
with people and crises.

Be familiar with the various helping agencies in the community to which
referrals can be made.

Be willing to respond to any and all situations where his presence as a
chaplain is indicated

Never have been convicted of a criminal offense, nor of offenses involving
moral turpitude. (Minor traffic offenses are excluded).

The police chaplain needs to be a person who has a deep concern for the
spiritual and emotional well-being of law enforcement personnel. The
chaplain may or may not have received the basic law enforcement training
given to new officers, although some chaplains have become sworn
officers usually serving as reserve or auxiliary officers, and some may
carry weapons.

I vy > >

> > > >

When | started my work as a volunteer police chaplain | found that the personnel
were friendly, but would not openly talk about the problems of police work which
were the root of their concerns. When | asked the sheriff how | could get closer to
them, to get them to respond to me as their chaplain, he said, "Become one of
them." After completing the 300 hours of training | began riding with them on
patrol, and they did begin to talk. Once they know you are willing to face the street
scene with them you will be accepted.
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One thing the chaplain must not do is to preach to them when riding with them, or
when speaking with them in the office. The chaplain should just be there
accepting the officer as he or she is, but not trying to be "one of the guys," using
inappropriate language or sharing stories that are "colorful." The chaplain must
remember that he is God's representative to a hurting people and act accordingly.

Ways A Chaplain Can Help

There are many areas in which the chaplain can help officers in doing their duty.
They include, but are not limited, to:

A Assistance in making notifications to families when there has been a death

in the family due to homicide, suicide, accidental or natural causes.

Help comfort persons seriously injured in an auto or other type accident, or

comforting their family members.

Assists in dealing with attempted or potential suicide victims and their

families.

Helping officers deal with confused and/or emotionally distressed persons.

Aiding in cases of domestic disputes where families indicate a willingness

to accept counseling (on a short-term, emergency basis only). Long term

counseling should be referred to the person's own pastor or some other
agency.

Responding when an officer is killed or injured in the line of duty.

Respond to scenes of major disasters in which law enforcement officers

are involved, i.e., bombings, train or plane accidents, explosions, industrial

accidents, toxic spills, etc. Be there in the field with the officers.

A Promote and conduct memorial services when appropriate. Observe
National Law Enforcement Memorial Day on or about May 15th or each
year.

A Attend such occasions as academy graduations, award or promotion
ceremonies, dinners, social events, and other public functions as a
representative of the department.

A Work in the area of public relations as liaison with other religious leaders in
the community.

> > >

Pl

If there is an officer or a department whose primary concerns are child or spouse
abuse or sex crimes, the chaplain can often be the soft shoulder for the officer
who is feeling overwhelmed by it all. The department should never overlook the
chaplain when it comes to dealing with juvenile delinquents because he may be a
guiding influence.

Confidentiality

This becomes one of the touchiest areas in dealing with law enforcement
personnel. There has to be an understanding with the chief or sheriff or other
head officers of the department, that some things discussed will be highly
confidential. Without this agreement there will be no possibility that an officer will
completely unburden him/herself to the chaplain. The personnel have to know
that this confidence will be maintained.
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What happens if what the officer tells you has a direct bearing upon the
individual's emotional stability and/or ability to do the job effectively? Now comes
the question: Does the officer trust you implicitly? If so, then the two of you can
probably work out some sort of an arrangement where he will be willing to talk with
another professional counselor if it is out of your area of expertise.

If there is hesitation, a showing of a lack of trust in you, it will be up to you whether
or not withholding information from the officer's supervisor will cause harm to the
officer, to another officer, or to the general public. It becomes a judgment call, but
one which will affect your relationship not only with that officer, but with the other
officers in the department as well. Will your actions cause them to distrust you in
the future? Will your actions cause "the brass" to lose confidence in you?

There is no easy answer to disclosing something told you in confidence.
The Police Family

The chaplain stands ready to assist the officers and family in the times of distress,
crises involving the possibility of separation and divorce and problems in which
children are involved.

No one understands the stress, the pressures, the problems, the discouragements
that are a part of the officer's daily life except the person who has walked with that
officer in good days as well as bad days. There are situations which the officer
may not be able to discuss with an outsider due to department regulations, but for
which the chaplain has been cleared and is available to respond. The chaplain
may even have faced that or a similar problem previously.

Generally the chaplain can be called upon at any time, day or night, seven days a
week. However, we do want to state that the chaplain will not, and does not wish
to take the place of the officer's own pastor. The chaplain is there to help until the
family's pastor can arrive, or to be the pastor if the family has no church affiliation.

The Authority Of The Chaplain

As stated before, the chaplain may or may not be a sworn officer, but he is a
person of God with the responsibility to assist all officers on matters that fall within
the realm of the Chaplaincy.

The chaplain should report directly to the chief law enforcement officer. It is to be
understood, however, that any information of a privileged nature shall not be
included in any report made by the chaplain to such head officer.

To be effective in his role as a helper, the chaplain shall be authorized to ride with
officers on all shifts, shall be given permission to visit all offices of the department,
and be welcomed at the various scenes at which the officers are working. This
requires that the chaplain be issued a department identification card and possibly,
a uniform so as to readily identify. If possible, the chaplain should have access to
radio communications of some sort, and/or a pager in order to be in constant
contact with the dispatcher in case of emergencies.
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The chaplain shall not release any information to the news media except as
authorized by the chief or the sheriff.

Learning In Retrospect

One department with which | became affiliated had an officer killed and one
wounded in a shooting in the station parking lot ten months prior to my arrival in
the city. | heard much about it and we held a memorial service one year after the
death. That all seemed to go well and seemed to be comforting to the family.

A while later the second officer, the one who had been wounded, invited me to
have a cup of coffee with him, | sensed that he wanted to talk about what had
happened - post-shooting trauma had set in. | sat and listened, but | was too
unsure of my relationship with him at the time to press him to reveal just how he
felt. The right question probably would have opened the flood gate and healing
might have taken place. But | sat there on my hands, doing nothing. And he did
nothing and said nothing. A missed opportunity!

Was | wrong in not insisting on talking it out? In retrospect | would have to say,
yes, | was wrong. This was a learning experience for me. Now, | would much
rather err in pushing the officer to talk about the experience than in allowing him to
suffer in silence. If you sense there is something bothering an officer let him know
you know something is wrong, and that you want to help. We, as chaplains, must
be willing to be vulnerable if we are going to be able to help others. And you
officers, if you want to talk and the chaplain seems unsure of what to do - for
heavens sake tell him or her.

The Police Chaplain needs to stay in touch with other chaplains, not only locally,
but throughout the nation. There is an organization dedicated to keeping
chaplains in touch with each other and also to provide continuing education in
their specialized field. The International Conference of Police Chaplains (ICPC)
exists for the purpose of fellowship, assistance on an international basis, and for
providing seminars to help further the knowledge of police chaplains. Seminar
leaders are provided by our own people as well as those from the FBI, local and
state police agencies.

For more information on the International Conference of Police Chaplains, contact:
ICPC, PO Box 5590, Destin, FL, 32540. (850) 654-9736, Fax (850) 654-9742.
Website http://www.icpc4cops.org.
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Article ~

A DAY IN THE LIFE OF A SENIOR CHAPLAIN
iMeeting the Needod Newsletter, Spring

Have you ever wanted to know just how a Senior Chaplain spends their day? |
mean, what do they do in between the occasional graduation, promotion or
retirement dinners? We see the Chaplain on special occasions when he is asked
to do an invocation, or say a few encouraging words to the troops. But just how

does Chaplain Terry Morgan, Pl acer Countyds S
When Chaplain Morgan was asked, A What is a t
smiled and | aughed. il donoét htIsi nlobt her eHei s
iSome days are filled with administration tyrg
pushing paper, compiling information for reports, and typing up data. Other days, |

dondét see the inside of the office all day. 0
So, we decidedtobefivery scientificdo about this. We

open his planner, close his eyes and point to a day. Then we asked him to tell us
about that day.

The particular day he pointed out was a long one. His day actually started in the

wee hours oft he mor ni ng. At 0300 (or 3 A.M.) Chap
He called his answering service, and got bad news. Someone had lost their loved
one unexpectedly during the night, and the Sh

assistance of a Chaplain. Someone had to go and tell the family. There are
currently 30 volunteer Chaplains that work for the Placer County Law Enforcement
Chaplaincy and are available around the clock. He called a volunteer Chaplain
who lived close by the scene to respond. The Chaplain told him he would go.
Then, Chaplain Terry tried to get some rest as he waited for his volunteer
Chaplain to call him back. He would not rest easy until he knew the task was
finished, and the volunteer Chaplain was back home and safe. A couple of hours
later his cell phone rang. The natification was done. The Chaplain had delivered
the news, and comforted the family as best he could.

At 0645 (or 6:45 A.M.) the pager went off again. Another person had passed
away, and a Chaplain was needed to respond. Chaplain Terry jumped up, and
got dressed. So as not to wake the rest of the house, he quietly slipped out to his
car.

It seemed, an elderly mother had died in the night, and her daughter found her

dead the next morning. Chaplain Morgan worked with the grieving family for the

next several hour s. At first the family was
They felt |l i ke they were Aimposingd on his t
there for them, and it was no imposition. He helped the family contact other family

members; contacted their minister; and made sure they understood what was

going to happen next. He walked them through each step of the coroner process.

When the coroner released the body, he helped them with funeral arrangements,

and getting their motherés body to a funeral
by the end of the call, they were very thankful a Chaplain had come to help them.
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iMost often, we are offering a ministry of pi
to talk to. We are non-judgmental, and often tell them they have our permission to

cry in front of us,0says Chapl ain Morgan. iwe hold the
with them while the coroner does their work. Sometimes we pray with them if they

wantust o, ot her times we just | et them weep. 0

By 10:00 A.M. Chaplain Morgan was on the road to the office. He grabbed a quick
breakfast and a hot cup of coffee. By the time he got to the office, he had several
phone calls to return, along with a stack of mail to go through, and a dozen or so
emails.

Around 11:30 a.m., Chaplain Morgan visited the Roseville Police Department, one

of the many law enforcement agencies in his jurisdiction. He did a walk through,

greeting volunteers and officers alike. One of the officers it seemed had lost a

| oved one, and needed fijust a couple of minu
Chaplain. o

Ailt must have been about 2:00 in the afternoc
yet. There was still a lot of work to do, so | ordered a big salad and an iced tea

from the local pizza parlor. | remember eating lunch at my desk while still trying to

catch up on paperwork. o Then the phone rang
time dealing with a particularly difficult call he was on some time back, and just

needed to talk.o He spent about an hour on t
Chaplain Morgan said. AfSometi mes they just r
their feelings, and tell them they are doing
fi | ceoheard it said by a police chief from another jurisdiction, that when a

community member needs help they call 911. But when an officer needs help,

and they call 911, they are calling the Chaplain,6said Chaplain Morgan.

Another couple of hours of administrative work was still waiting on the desk.

Chaplain Morgan was trying to find some alt
Chaplaincy works on a tight budget so money seems to always be an issue.

People donét al ways r-gditlagency, sd weare nowmetallar e a n o
funded by any one agency. 0

Finally, the clock said 5:00 P.M. Chaplain Morgan had just enough time to change

into his dress uniform and get to his next appointment. He was asked to attend an

of ficerés r et i r e mgornnsaydaifewremcouraging Wards, wrad Wd d

an invocation at the start of the dinner. ]
ever we come out .o

Chaplain Morgan would sit and eat with them and swap stories for a while over
dinner. He would try to make sure he got around to as many officers and their
families as he could. Finally, he would wrap up about 10:00 that night, and be
home by 10:30 or 11:00 p.m. Hopefully, it would be a quiet night.
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~Article

SPECIAL ARTICLE
The Chaplaincy

Chaplains see 'best and worst' in New Orleans recovery -
Placer officials spend weeks aiding emergency responders
by Penne Usher
Journal Staff Writer, November 11, 2005

£

-
Jim Milne

Terry Morgan -

Placer County Law Enforcement chaplains Terry Morgan and Jim Milne recently
returned from a trip to New Orleans to counsel emergency personnel dealing with
storm devastation. Photos by Penne Usher/Auburn Journal

NEWCASTLE - A rescue team in New Orleans came upon a rest home that
appeared abandoned, but they felt the need to investigate.

[As they arrived] They heard bells ringing. The elderly bed-ridden patients rang the
bells to get the attention of staff. The bells rang, but no one came. The staff had
fled and left the 40 patients for dead.

[Meanwhile] At a children's hospital in New Orleans the staff didn't leave. They
stayed with their patients. They all drowned together.

Chaplain Jim Milne of the Placer County Law Enforcement Chaplaincy program
said Thursday that catastrophe and devastation brings out "the best and worst in
people."

For weeks Milne and Chaplain Terry Morgan calmed and counseled law
enforcement officers, rescue workers and firefighters in hurricane-ravaged New
Orleans.

Their job as chaplains for the Placer County Law Enforcement Chaplaincy
program is to comfort victims, their families and the law enforcement officers who
protect and serve the community.

Morgan first flew to Baton Rouge three weeks after Hurricane Katrina hit the Gulf
Coast. The 42-year-old from Orangevale has been to hundreds of car crashes and
multiple murder scenes in his years with the county. But what he saw in New
Orleans was horrific. "Twisted steel girders looked like pretzels and the sides of
five- and six-story buildings were gone," Morgan said. "It reminded me of the
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Oklahoma City bombing."

Morgan was sent to Louisiana to counsel and debrief the officers and firefighters
that had been working 18- to 20-hour shifts for days on end, rescuing survivors
and locating the dead.

"Its ventilation and validation," Morgan said. "You could call it counseling first aid."
He said the look on the officers' faces was that of dread and defeat.

"Eighty percent of the officers lost everything. Their homes were destroyed and
families relocated," Morgan said. "Being only one person | couldn't get to so many

officers.o

He too worked 18 to 20 hours a day and was exhausted. Milne, 52, of Newcastle,
arrived Oct. 26 and by then the water had receded in the area of the levee break.

"Nothing remained," Milne said. "You'd drive down the streets and all of a sudden
you'd see a house in the middle of the road. "It was like somebody dropped the
Monopoly board."

He took a three-hour helicopter trip above New Orleans with Federal Emergency
Management Agency workers.

"After a while | couldn't watch any more," he said.
Milne said one Louisiana officer had been on vacation when the hurricane hit. He
came back to work and one of the bodies he uncovered was that of his own

mother.

Some officers have had enough. Milne said they've seen too much to stay in law
enforcement. Others will form a bond with co-workers and move forward.

By the end of October law enforcement officers were recovering, as was the city.

"l tried to get them to see there is now a unique opportunity to create a new city,"
Milne said. "It's not what happens but what you do with what has happened."

The Journal's Penne Usher can be reached at penneu@goldcountrymedia.com.
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Article ~

BREACHING THE BLUE WALL
By Lowell F. Lawson
This article originally appeared
as a Paul Harvey commentary.

I will never forget the sense of frustration that edged his voice as he spoke. "l go
to the precinct and | stand and no one ever comes up to talk to me. He was a
young police chaplain candidate. He had come to the end of his training period
and had decided that he would not seek appointment as a police chaplain. A quiet
individual who found it difficult to initiate relationships he had struggled through the
most frustrating experience of his life. As a priest he was welcomed by his
congregation and strangers smiled at him as he walked the streets. Not so when
he went to the precinct as a police chaplain. He had met the BLUE WALL. And
the BLUE WALL won.

The BLUE WALL. It is not a physical structure. It is the invisible social and
psychological barrier that separates police officers from others. It is not the
existence of such a barrier that is unique. Many groups erect such obstacles to
relationships, doctors, lawyers, ministers, politicians, housewives, cheerleaders,
bag ladies and winos - every distinctive group tends to segregate itself from others
at some point. There is something which draws us together with others who share
a commonality with us. All of us tend to withdraw behind a wall that keeps out
others who lack that commonality.

Although there are many walled groups in society, there is something about the
BLUE WALL that sets it apart from all other walls. That something is the intention
of the wall. Police officers build the wall and they maintain it. No one breaches it
without the approval of the officers.

Why is the BLUE WALL particularly impenetrable? Why is it, of all walls, the most
difficult to breach? The answers are found in the nature of law enforcement.
Police deal with the negatives of our culture. Their task is to restore a positive
balance to situations and circumstances that are biased toward and/or un-inclined
to accomplish. They restore domestic peace, recover stolen property, arrest those
who commit crimes against citizens T to deal with the unpleasantness of life. It is
a difficult job carried out under the bright lights of public scrutiny. Police officers
inhabit a world little understood by those outside its boundaries. Little wonder they
withdraw into an enclave surrounded by the BLUE WALL.

Police officers place the clergy at the far right end of the bad-good spectrum. Like
many persons, police officers view others from a stereotypical frame of reference.
They see the minister as naive; incapable of accepting the fact that there are bad
people in the world. The minister is seen as one who has never heard the "four-
letter words" and would be uncomfortable at a murder scene. The police officer
thinks that ministers should seek the safe and quiet places, insulated from the real
world of the streets.
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An impenetrable wall. A closed society. That is the arena in which the police
officer lives and moves and has his being. It is also the place where the chaplain
must go if he is to be the chaplain. And so the obvious questions. Can you get
there from here? How do you get there? The answer to the first question is
"YES". The second answer is a bit more complex.

You can get behind the wall- unless you do you will be a police chaplain in name
only. Yours will never be more than an appointed position. Certainly it will not be
a ministry.

How do you get there from here? The route is not a short one nor is the journey
brief. Rather it is long and winding.

When the chaplain enters the world of the police officer the initial reception may
vary from acceptance to rejection. If the chaplain is known to the officers and a
relationship has been built based upon previous contacts then entry may be eased
somewhat. If the chaplain is unknown he may experience feelings ranging from
indifference to ostracism. Hopefully there will be at least passive acceptance and
toleration for his presence.

The chaplain must know who he or she is. His or her sense of calling must be
clear. If it is then they will be willing to spend the time that it will take to establish
their role as chaplain. Otherwise, he may soon become discouraged.

The chaplain must make a serious time commitment. They must visit the officers
frequently enough to become a familiar face. They must go to the station often
enough that the officers can identify them as a "regular".

The chaplain must assume responsibility for building relationships. They will need
to initiate conversations, ask about how things are going, and speak a good word
about something positive he has observed.

The chaplain must be a listener. What is happening in the lives of the officers?
Who is buying a new home? Whose son is graduating from high school? Was the
weekend hunting trip successful? How is the daughter who just had surgery?
When is the new baby due...and how many kids will that make at home? The bits
and pieces of news that are picked up while riding in the patrol car or waiting for
roll call are the basis for conversations. Conversations are the basis on which
relationships are built.

The chaplain should be an affirmer. Generally we live in a non-affirming society.
Criticism is easy to come by and it is a frequent visitor in the lives of most people.
Affirmation comes calling much more infrequently. Criticism is a constant
companion of the police officer. The officer seldom arrives as quickly as needed.
He uses too little tact and too much force in making an arrest. He forgets to put on
his hat when making a traffic stop. The counseling register lists far more
disciplinary actions than accolades.

Affirmation helps close the distance between officers and chaplains. When an

officer maintains his composure in the face of an irate citizen venting his anger
about some matter over which the officer had no control, the chaplain may say,
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"You handled that very well." A simple comment. Yet for the officer who seldom
hears much approbation it is better than a raise in pay (almost).

The chaplain should acknowledge special events. Birthdays, weddings
anniversaries, completion of a college semester, and other significant milestones
should be acknowledged. The death of a family member is a time when a visit to
the funeral home will communicate boldly that the chaplain cares about the officer
and be long remembered. These special remembrances become the foundation
on which the chaplain achieves acceptance.

If the chaplain demonstrates sensitivity to the officers as individuals he will need
not worry about acceptance. Gradually the word will be shared form officer to
officer: "The chaplain is okay"...

No. Acceptance will not come overnight. But it will come. The route behind the
BLUE WALL is not short nor is the journey brief. But it is well worth the taking.
WHAT IS A POLICEMAN?

He is a composite of what all men are, a mingling of saint and sinner, dust and
deity.

Culled statistics wave the fan over the stinkers, underscore instances of
dishonesty and brutality because they are news. What that really means is that
they are exceptional, unusual, and not commonplace.

Buried under the froth are the facts. Less than one-half of one percent of police
officers misfit the uniform. That's a better average than you will find among clergy.

What is a police officer made of? They, of all people, are at once the most needed
and the most unwanted.

They are a strangely nameless creature who is "Sir" or "Ma'am" to their face and
"fuzz" behind their back. They must be such a diplomat that they can settle
differences between individuals so that each will think he won.

But...if they are neat, they're conceited; if they're careless, they're a bum.

If they are pleasant, they are a flirt; if not, they're a grouch. They must make, in an
instant, decisions which would require months for an attorney.

But...if they hurry, they're careless; if they are deliberate, they're lazy.
They must be first to an accident and infallible with their diagnosis.

They must be able to start breathing, stop bleeding, tie splints and, above all, be
sure the victim goes home without a limp, or expect to be sued.
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